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Forum for Values 
Social sector organizations are often 
characterized by highly focusing on their 
patients/clients needs. We started a Forum 

for Values which bases on the social 
sectors’ values and which aims to create a 
culture of continuous improvement. The 
Forum for Values is an improvement 
program in which participating 
organizations increase their ability to 
improve their everyday’s work by building 
competence and capacity within their own 
organization. Improvement teams meet in 
collaboratives and work with their own 
improvement projects. The program is 
inspired by the Dartmouth Microsystem
Improvement Curriculum and includes a 
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Collaboratives for teams and coaches, own improvement projects

Why do we go to work? How can 
we achieve a common view on our 

everyday’s work?

Identifying the gap between the 
situation today and the preferred 

future situation!

What to test? How do we know 
that a change is an improvement? 

New experience and insights? What 
did we learn? How to proceed?

Become aware of  and celebrate 
improvements!  Connect value 
creation in everyday’s work to 

leadership and decision makers.
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Spreading improvement skills
A spreading model was created in which participants in the program became workshop leaders in their own 
organization for implementation of results. ❶
The program started in fall 2009. Until the end of 2010, 31 teams with improvement coaches and almost 200 
employees had participated with their own improvement projects. ❷

Evaluation
According to the participant evaluation, the Forum for Values contributes to building improvement knowledge in 
the organization ❸, increasing value for patients/clients ❹, higher effectiveness in the  organizations ❺, 
and higher staff satisfaction. ❻ In addition, the valuation shows the importance coaches for quality 
improvement. ❼
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Improvement Curriculum and includes a 
training program for improvement coaches. 
Coaches meet after the end of the program 
in a network for mutual learning and to 
share ideas .

Coaching improvement coaches

Leadership


